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THE CALL is out for farmers 
wanting to help bridge the city 
± country divide and host a city 
family for a day as part of the 
National Farm Day weekend on 
May 30-31.

Stockyard Hill woolgrower and 
National Farm Day organiser 
Deb Bain said this year's event 
would build on the success of 
previous years.

This year will mark the fourth 
Farm Day held in Victoria and 
the third since the event went 
national.

ªLast year we had 320 city 
fami l ies v is i t  farms across 
Australia. We could have handled 
triple the number of city families, 
but we were limited by the 
number of farmers participating 
in the program,º Deb said.

ªThis year we already had 350 
new city families wanting to 
be involved in 2009 National 
Farm Day before we'd even 
advertised.º

Victorian farmers wanting to get 
involved in farm day are ideally 
within three hours' drive from 
Melbourne.

ªWe get the list of farmers who 
want to be involved and the list of 
city families interested in visiting 
a farm and aim to match the city 

Open the gate for farm day visitors

and farm families according to 
the age of any children involved, 
general interests and distance,º 
Deb said.

ª We  t h e n  m a k e  p h o n e 
contact with both families to 
check they are happy with the 
arrangements.

ªI always ask myself if I'd be 
happy having this city family visit 
my farm, before they are matched 
to any farm on our database.

ªWhen we talk to people after 
the event we tend to ®nd that the 
experience has been better than 
most families anticipated.º

The success of the Farm Day 
experience has been well-
documented through market 
research carried out after Farm 
Day events and from informal 
feedback from farming and city 
families.

ªOur research has shown the 
experience has been very positive 
± 98% of city people who visited 
a farm during Farm Day said they 
had a greater understanding of why 
it is important to buy Australian 
farm produce and were intending 
to do so,º Deb said.

But the biggest challenge 

facing National Farm Day is the 
overwhelming interest from city 
families who wanted to visit a 
farm but are unable to.

ªLast year we didn't have 
enough farmers participating to 
satisfy demand and we had to 
turn away a lot of disappointed 
people,º Deb said.

ªWe get city families of all 
descriptions wanting to visit 
a farm, but the one common 
theme is that they have had no 
experience with farming.

ªWe live in a very urbanised 
country and national surveys 
show that 60 per cent of urban 
families in Australia have never 
visited a working farm.º

Mrs Bain said the ideal farming 
families are passionate about 
the importance of farming and 
happy to share their time for a 
day to explain what they do and 
how they care for their land, their 
animals and the environment.

ªWe are always looking for 
new farming families to come on 
board to help us break down the 
city-country divide.º

Anyone interested in being  
a host farm for National Farm 
Day can v is i t  the webs i te 
at www.farmday.com.au or  
call 1300 467 036. �N

National Farm Day is calling for more farmers to host a city 
family and show them what happens on their farm.



NICK HARVEY believes good communication 
skills are an asset in any situation.

The Strathdownie farmer is involved in a 
family prime lamb and beef enterprise and 
was group contact for the former Meet for 
Pro®t BESTWOOL/BESTLAMB group.

In 2003 Nick attended the Marcus Oldham 
Rural Leadership Program with the support 
of the BESTWOOL program.

ªThe course covered a lot of different skills 
and involved 30 people from a range of rural 
industries around Australia,º he said.

ªWe learnt negotiation skills, leadership 
styles, managing conflict, public speaking 
and different techniques to ensure effective 
communication.

ªIt was a great experience and I've used 

those skills in a range of situations from 
everyday dealings with people through to 
my former role as the group contact of the 
former Meet for Pro®t group.º

The week long live-in course involves 
people from rural industries and agribusiness 
around Australia and features a range of guest 
speakers who are experts in their ®elds.

BESTWOOL/BESTLAMB is sponsoring two 
places in the 2009 Marcus Oldham Rural 
Leadership course for group members.

The course runs from Sunday June 28 to 
Friday July 3. Applications close on April 30 
with BESTWOOL/BESTLAMB. 

For more information and an application 
form contact Annette Taylor on 03 5355 
0531. �N

Leadership course hones skills

THE FACTS OF THE MATTER

Almost a third of ewes in Australia are pregnancy 
scanned.

The greatest benefits of pregnancy scanning 
include saving on feed, managing different 
ewes according to their pregnancy status and 
increasing lamb survival.

The greatest improvements in lamb survival are 
achieved when sheep are scanned for twins, 
singles and dries.

Scanning is best done 85-100 days after the start 
of joining and costs 60-95¢ a ewe.

Chris Shands from NSW DPI is happy to run 
pregnancy scanning workshops for BESTWOOL/
BESTLAMB groups. The workshops are free with 
costs covered by the Sheep CRC.

For more information contact Chris Shands on 
0411 139702

PREGNANCY SCANNING ewes is a small 
investment that can result in more lambs on 
the ground and better use of feed.

Scanning costs between 65¢ and 95¢ a ewe 
and gives managers information they can 
use to plan ahead, allocate feed according 
to stock requirements and increase ewe and 
lamb survival.

A series of pregnancy scanning workshops 
run by NSW sheep of®cer Chris Shands has 
involved BESTWOOL/BESTLAMB groups as 
part of the Sheep CRC program to improve 

lamb survival.
ªWe've been working with the clients of 

scanning contractors to help them improve 
their management of scanned ewes,º Chris 
said.

ªThere are about 100 ewe-scanning 
operators in Australia and we've worked 
with about 60 of them so far.º

Mr Shands said 30% of all ewes in Australia 
were pregnancy scanned.

Twins
Of those scanning, about 60% of producers 

chose to have their ewes scanned as wet or 
dry, while about 40% then took the next 
step of having the ewes scanned for twins 
or singles.

ªScanning for singles and twins costs about 
20¢ a head more than just scanning for wet 
and dry,º Chris said.

ªEvery mob of pregnant ewes will have a 
portion which is carrying twins.

ªWe want to get people scanning for dries, 
singles and twins because it allows them to 
manage the twin lambing ewes differently 
and improves lamb survival.

ªThere's generally a 90% survival rate in 
single born lambs and a 65% lamb survival 
rate in twin lambing ewes.

ªDrafting off twin lambing ewes and 
managing them separately can increase twin 
lamb survival rates by 10% in Merinos and 
20% in crossbreds.º

Condition
Mr Shand said the key to improved lamb 

survival hinged on managing ewe condition 
in the lead up to lambing. 

Ewe scanning lifts lambing rates
Keeping ewes in condition score 2.5 

or better reduced ewe morality at birth. 
Providing better nutrition for pregnant 
ewes reduced the incidence of pregnancy 
toxaemia in twin lambing ewes.

ªIdeally, scanning takes place between 85 
and 100 days from the start of joining but 
the best thing is to ring the scanning operator 
when you put the rams out so they can plan 
their work schedule,º he said.

ªDrafting off twin lambing ewes means  
they can be managed separately to single 
lambing ewes in the final six weeks of 
pregnancy.

ªFeeding twin lambing ewes well optimises 
the birth weight of the twin lambs and 
increases their chance of survival.º

The twin lambing ewes can receive 2-3kg of 
feed to increase lamb weights, the singles can 
be maintained and the dry ewes sold.

Lambing
Running single lambing ewes separately 

and maintaining their condition reduced 
the incidence of dystocia from over grown 
lambs.

Twin lamb survival also increases if the ewes 
are managed differently at lambing.

ªIdeally, twin lambing ewes should be run 
in mobs of 250 ewes or less and have plenty 
of feed, space and privacy,º Chris said.

ªIt's best to leave twin lambing ewes alone 
at lambing time to reduce mismothering and 
to increase lamb survival.º �N

Nick Harvey



RICH RIVER Prime Lamb Group members 
Dennis Graham and Doug Scott are both 
strong advocates of pregnancy scanning ewes 
and recently took part in a scanning workshop 
run by Chris Shands.

Both have been scanning their ewes for 
more than 10 years and in recent years have 
opted to identify ewes carrying twins and 
manage them separately at lambing.

Knowledge and planning
Dennis runs 1400 composi te ewes 

producing trade weight lambs with his ewes 
run in autumn and spring lambing ¯ocks.

ªWe've been scanning for 15 years and 
scanning for twins in the last four years,º 
Dennis said.

ªThere are enormous productivity bene®ts. 
I don't understand why more people don't 
scan because it is so cheap.

ªWe can't afford not to pregnancy scan ± it 
gives me a security of knowledge because I 
know what to expect and I can plan if we get 
a poor conception rate.º

At scanning, Dennis drafts off sheep into 
mobs of twins, singles and empties.

Empty ewes are classed and given a second 
chance to get in lamb in 12 months by 
switching lambing flocks. If they fail the 
second time the ewes are culled.

Paddocks are then allocated to the pregnant 

ewes with the best feed going to the ewes 
carrying twins.

ªWe've had much better lamb survival by 
running our twin lambing ewes separately and 
feeding them well and our overall lambing 
percentage has increased,º Dennis said.

ªWe're also getting much better use of 
irrigated pasture and supplementary feed 
by making sure we feed it to the ewes who 
need it most.º

Scanning a cheap tool

AT A GLANCE

Industry update
THE annual BESTWOOL/BESTLAMB industry 

update is being held at the Bendigo Exhibition 

Centre on June 18. 

The update features a guest speaker at a dinner 

on June 17, and includes trade displays and 

interactive demonstrations on June 18.

For more information contact Annette Taylor 

on 03 5355 0531. 

Workshop
The Maryborough Regional BESTWOOL/

BESTLAMB group is running a half day 

workshop `Making more from sheep' 

featuring guest speaker Phil Holmes on 

Wednesday June 3 between 1 and 5pm at 

the Maryborough Highland Society.

Mr Holmes is involved in the Holmes & 

Sackett benchmarking project and will 

compare the key profit drivers for the 

sheep industry with cropping.

The cost is $40 for BESTWOOL/BESTLAMB 

financial and associate members and $50 

for non members.

Phone Kieran Ransom on 03 5430 4451 

to register. 

Leaders wanted
THE Australian Rural Leadership Foundation 

is looking for applications from women  

and men with a commitment and capacity  

to shape the future direction of rural,  

regional and remote Australia to undertake 

the Australian Rural Leadership Program 

(ARLP).

Australian Wool Innovation provides a 

scholarship for a member of the wool industry 

to take part on the program.

Applications for ARLP Course 17 open in 

May 2009. For more information about 

the Foundation and the Australian Rural 

Leadership Program phone 02 6281 0680.

Grasslands Conference
THE Grasslands Society of Southern 

Australia will celebrate its 50th anniversary 

at its annual conference being held in 

Geelong on August 6-7.

This year 's conference  involves a  

pre-conference tour of the  grazing 

operation run at Western Treatment Plant at  

Werribee, a young farmers' forum,  two 

days of interesting speakers and tours to a 

sheep dairy, a beef feedlot and farms which 

use integrated pest management and graze 

cereals.

For more information contact the GSSA 

office on 03 5480 3305.

Newsletter contributions
WE are keen to hear suggestions for this 

newsletter and are happy to take contributions. 

Phone Jane Court on 03 5735 4351.

Co-operation
Members of the Rich River Group also 

organise their scanning dates as a group so 
they can help each other in the yards by 
keeping sheep up to the scanning operator, 
raddling and drafting ewes according to their 
pregnancy status.

Doug Scott scans for twins and singles is his 
split lambing ¯ock and is also prepared to 
give classed dry ewes the chance of a second 
joining in the 12 months.

ªWe get a range of bene®ts from scanning, 
especially since we started identifying twin 
lambing ewes,º Doug said.

ªWe crutch our autumn lambing ewes in 
February and we used to always get a few 
ewes with lambing sickness in the shearing 
shed before we started scanning for twins,º 
Doug said.

ªNow we run the twin lambing ewes 
through the shed as a mob so they have 
minimal time off feed and we don't get any 
problems.º

Doug supplies all his twin lambing ewes 
with feeders in the paddock and makes sure 
they have access to the best paddock feed in 
the lead up to lambing.

ªWe now get much better survival rates in 
the twins and less lambing problem in the 
singles because they don't eat too much.º �N

Members of the Rich River Prime Lamb 
BESTWOOL/BESTLAMB Group recently 
participated in a workshop about 
pregnancy scanning of ewes.



BESTWOOL / BESTLAMB is a co-operative program for wool and lamb producers seeking to boost 

their farm pro®t and productivity. 

For information about the BESTWOOL / BESTLAMB network, phone (03) 5355 0531,  

e-mail bestwool@vff.org.au or visit www.bestwool.com

 FROM THE CHAIRMAN

Jamie  
Ramage,  
chairman,  
BESTWOOL/
BESTLAMB

SMOKO

LET'S HOPE that we can have 
some better climatic conditions, 
maintain good saleyard prices 
and get a signi®cant lift in wool 
prices.

After that wish list is completed, 
we should have a good year.

Seriously though, we are due 
for a good season. I hear the 
old blokes in the Wimmera are 
saying we are in for a wet one, 
so let's hope we see some run-off 
for our depleted catchments.

We have another excit ing 
year planned for BESTWOOL/
BESTLAMB, in particular our 
Future Farming Conference  

which will be held in Bendigo  
again.

The conference features a 
range of leading sheep industry 

®gures to challenge us to do our 
businesses better.

It starts with a dinner the night 
before with a very special guest 
speaker at The All Season's 
Resort. Book early to avoid 

disappointment.
On my travels talking to groups 

I f ind three issues that are 
constantly concerning members 
(excluding the weather).

They are; farm succession, 
education and labour ± al l  
of which impact heavily on 
our most valuable asset `The 
Family'.

We  w i l l  e n d e a v o u r  t o 
cover  these topics on our 
Teleconferences and website, 
so stay tuned to the News¯ash 
for more information.

We always welcome feedback 
and suggestions from members 
on what topics you would like 
covered on our Teleconferences 
and website.

If you haven't been to have a 
look at the website, crank up 
the computer and visit www.
bestwoolbestlamb.com.au and 
contact BWBL Management on 
03 5355 0531.

ªUntil senior management 
gets their egos out of the way 
and goes to the whole team and 
leads them all together¼ senior 
management will continue to 
miss out on the brain power and 
extraordinary capabilities of all 
their employees. At Toyota, we 
simply place the highest value 
on our team members and do 
the best we can to listen to them 
and incorporate their ideas into 
our planning processº

± Alex Warren, former Senior 
VP Toyota Motor Manufacturing, 
Kentucky USA

Best wishes for a great 2009, 
Jamie �N

Welcome to 2009

Sign over a gynaecologist's 
of®ce:  
Dr Jones, at your cervix.

In a podiatrist's of®ce:  
Time wounds all heels. 

On a plumber's truck:  
We repair what your 
husband ®xed.

On another plumber's truck:  
Don't sleep with a drip. Call 
your plumber.

On a church's billboard:  
7 days without God makes 
one weak.

Signs of the times ...

At a tyre store:  
Invite us to your next blowout.

On an electrician's truck:  
Let us remove your shorts.

In a non-smoking area:  
If we see smoke, we will 
assume you are on ®re and 
take appropriate action.

On a maternity room door:  
Push. Push. Push. 

At an optometrist's of®ce: 
If you don't see what you're 
looking for, you've come to 
the right place.

On a taxidermist's window:  
We really know our stuff.

On a fence:  
Salesmen welcome! Dog food 
is expensive!

At a car dealership:  
The best way to get back 
on your feet ± miss a car 
payment.

Outside a car exhaust store:  
No appointment necessary. 
We hear you coming.

In a vet's waiting room:  
Be back in ®ve minutes ...  
Sit! Stay!

In a restaurant window:  
Don't stand there and be 
hungry; come on in and get 
fed up.

In the front yard of a funeral 
home:  
Drive carefully. We'll wait.

And don't forget the sign at a 
radiator shop:  
Best place in town to take 
a leak.

On a septic tank truck:  
Yesterday's Meals on 
Wheels.

Sign on yet another septic 
tank truck:  
Caution ± This truck is full of 
political promises.


